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Abstract: Higher Education Commission (HEC) Pakistan was established to help national universities
provide internationally competitive and compatible education. One of its core strategic aims is
achieving excellence (Quality) in higher education. HEC’s Quality Assurance (QA) Framework
includes Internal Quality Assurance (IQA) and External Quality Assurance (EQA). IQA measures entail
self assessment of academic programs and university’s internal quality audit whereas EQA practices
include accreditation of programs by accreditation councils and universities’ performance evaluation
through HEC’s Quality Assurance Agency (QAA). Author of this paper has first hand experience of
working for all four aspects of Framework. The paper gives an account of these aspects as being
practiced in Pakistan for providing education that fulfills the expectations of stakeholders by
meeting the threshold minimum requirements. The paper also describes various benefits accrued
from the Framework exercises which are helping the universities to enhance quality of education as
per national requirements and international standards.

Institutional performance evaluation of universities:

Performance Evaluation Standards for the HEIs 
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Pre – visit activities:

The panels:

On-site visit:

Post visit activities:
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The impact of IPE:

Accreditation councils existed before HEC: 

Accreditation councils established by HEC:  

Accreditation process
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Self-assessment of programs: self-assessment (SA) of academic programs

Challenges for SA process:
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Remedy:

Capacity building for self-assessment process:

University’s internal quality audits:

The process:
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International recognition:


